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Information about the charity, for potential new trustees.  
 

Who we are  

Common Change UK seeks to alleviate acute economic isolation experienced by individuals and 
families through the development of a national network of Giving Circles. We are a new charity in the 
UK, gaining our charity number (1171076) in January 2017.  Our bank account went live in July 2017. The 
first local Common Change circles formed from September 2017 onwards. We now have 7 Circles at 
various stages of their development, with several more on the way.  

We are working with a Giving Circles model that has been working successfully in the USA for over 10 
years. Common Change in the USA have generously made their operations manuals and technology 
platforms (including iOS and Android apps) available to us. However, as a UK charity we are legally and 
financially independent of Common Change USA, not a ‘regional office’ nor a franchise. Common 
Change USA have one seat on the UK board through which we can benefit from their knowledge and 
experience whilst ensuring that we maintain full decision-making autonomy.  

 

What are Giving Circles?  

Giving Circles are groups of people who commit to pooling an agreed proportion of their charitable 
giving in order to be able to achieve more together than they would independently. In the UK Giving 
Circles are not widely known. Conversely, in the USA the amount of money channelled through Giving 
Circles has "tripled over the last decade, with an estimated $1.29 billion being granted". (FastCompany 
20.11.17) Giving Circles have become a means through which many who as individuals feel they lack the 
financial resources to intervene in a situation of need are collectively enabled to make a difference. EPIP 
(Emerging Practitioners in Philanthropy) estimates 150,000 people in USA are involved in Giving Circles.  

 

Why Common Change exists…  

Life is unpredictable and any of us can be hit by a crisis at any time, for example:   
• The loss of employment 
• A sudden illness or accident  
• A bereavement or the breakdown of a relationship 

When these unexpected events bring with them a financial impact they are referred to as ‘income 
shocks’. Over a quarter of the UK adult population (i.e. 14 million people) will have suffered at least one 
income shock in the last year. Millions have neither ‘rainy day’ savings, nor access to family and friends 
who may offer temporary assistance in such a time of crisis.   

If a solution is not quickly found an acute financial problem can quickly become a chronic problem, 
especially if those in need of help turn to high-cost borrowing in the form of credit cards, payday loans, 
overdrafts and pawnbrokers. This toxic combination of an unexpected financial challenge arriving 
suddenly in the absence of protective factors pushes as many as one million people per year into 
serious problem debt. Research by StepChange (2015) reveals that income shocks are “the key 
determinant of whether someone falls into problem debt”.  
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How we deliver support to those in hardship 

We live in a highly connected world. Through very few ‘degrees of separation’ each one of us will know 
of someone in pressing need of support...  

Alone we may not be able to help because we don’t have the financial resources required to make a 
difference. We’re left feeling disempowered, and inertia sets in. Common Change exists to resolve this 
working on the basis that “together we have enough”. 

Common Change facilitates the formation and management of localised Giving Circles, administrating 
their ‘shared pot’ (via Lloyds Bank) so that members of the Circle have access to funds that can be 
quickly and democratically discussed, voted-on and (if agreed) distributed, whenever a need presents.   

By way of example in 2018 so far Common Change groups have…  

• Bought a washing machine for a refugee who had been given unfurnished accommodation  
• Supported costs of attending college for someone in financial hardship 
• Paid rent for a single parent facing eviction due to an DWP Universal Credit systems failure  
• Purchased a bicycle for someone whose bicycle was stolen and was unable to get to work 
• And many more…   

Clear guidelines ensure that the system is not exploited and an audit trail exists for every gift distributed.  

 

What makes us distinctive?  

We describe ourselves as ‘High touch – High tech’.  

By ‘High-touch’ we mean we are extremely relational in our practices, both between the members of 
each Giving Circle but also towards those in need to whom assistance is directed. Nobody receiving 
help from Common Change should ever feel like a ‘client’. We are discreet, we do not want to 
undermine their personal dignity, nor make them feel like a ‘charity case’.  

By ‘High-tech’ we mean that we are committed to utilising the latest innovations in order to operate a 
lean and efficient organisation. The Common Change App, currently available to our group members on 
both iOS, Android and desktop platforms is key to this.  

 

About the founding trustees  

Matthew Wilson (chair).  Matt has 20 years’ experience in third sector senior management roles inc. CEO. 
He has specialised in urban deprivation, children, youth and families and now runs a management 
consultancy based in Newcastle upon-Tyne.   

Steven Ledgerwood. Steve is a London-based online software executive with over 15 years of 
experience, including general management of SME organisations, corporate and commercial leadership 
and development, business operations, and strategy. Currently helps to run the cloud platform Exponea.  

Darin Peterson. Darin is the original co-founder of Common Change, based in Oakland, CA. He has 18 
years of working in civic start-ups and the non-profit sector. Darin is known for his track record of 
success in community organizing and community development. 

 

Our goals for 2019 

1. To develop our group-formation pipeline. In 2019 we aim to establish 10 more circles. Our 
experience to date is that people are enthusiastic about starting a Circle, we now need to  
convert their enthusiasm into active membership.   

2. To grow our existing Circles numerically. The minimum size of a Circle is 3 members but we 
believe that the optimum size is 10-12. The average Circle at the moment has 6 members. 
Resources may need to be developed to assist local leaders to grow their Circles.    

3. To assist our Circles with their expectations around generosity. Active members currently 
contribute £10-£50 per month. We believe that members will become more confident giving 
greater amounts over time as they begin to see the impact that their generosity is having.  


