
the way the church sets budgets is as important as the way it 
writes its theology as a budget is applied theology expressed 
in numbers. 

++ Justin Welby 
Dethroning Mammon (2017) 



Mine 
or ours?
Reigniting our mission 
by reimagining our 
relationship with money



Proximity 

“you are always with me, and all that is mine is yours”  Luke 15:31 

As the prodigal son discovered to great cost, efforts to 
take what was ours and reduce it to what is mine only 
result in poverty and loneliness. 



The M-Word 

Half (50%) of UK adults believe that talking about personal money matters is 
taboo in everyday conversation; higher than sex (42%), religion (26%) or 
politics (14%). 25% admitted that they have lied to family and friends about 
their personal finances.

Source: YouGov/Lloyds



Many sides to money 



Money and mammon

Mammon is not merely an archaic synonym for 
money. Rather, mammon is a parasitic spiritual entity 
that needs money in the way that malaria needs a 
human body.

Mammon distorts money’s ability to make promises
‘Used for consumption, money promises pleasure. 
Used for exchange, money promises property.    
Used for investment, money promises more money.’

Goodchild



Mammon and fear

Under the influence of mammon 
our hearts quail, as mammon reminds us that we must hold 
what we have, and our hands clench instinctively around what 
we possess. 

Welby



Separate Spheres

Should we St Francis of Assisi and renounce money 
altogether?
Or do we achieve this via another circuit, by expecting 
the church to be an ‘economy-free zone’? 
‘Christians are dual citizens of  the Kingdom of  God and of  
their respective nations’ Cray
He argues for Transformation over Quietism, urging 
us to be Public Disciples. 



Little economies, Great Economy

‘The first principle of  the Kingdom of  God is that it includes 
everything; in it, the fall of  every sparrow is a significant event’ 
Wendell Berry  



Abundance vs Scarcity

Pharaoh is ‘the quintessential coveter in the 
imagination and memory of  Israel.’

Jesus is ‘the agent of  boundless abundance’
Walter Brueggemann 

“I have come that they may have life, and that they may 
have it more abundantly.”    John 10:10 (NKJV)



The Problem of Individualism

An inflated sense of self-sovereignty is a symptom of 
mammon, whilst sacrificial solidarity with others is 
characteristic of Christ. 

The genius of the church is to be a missional 
enterprise within which those of considerable 
financial means and those with little can be jointly 
involved, with equal dignity and with an equal sense 
that their contribution matters.



Old Testament: Covenant Economy 

Joseph: Hero or Villain?   
Torah: Exodus, Leviticus, Numbers and Deuteronomy all 
push back against Egyptian economics. 
Monarchy:
The king… “will take your sons and appoint them for his own 
chariots and to be his horsemen… He will take your daughters to be 
perfumers, cooks, and bakers… he will take the best of  your fields, 
your vineyards, and your olive groves… He will take a tenth of  your 
grain and your vintage… He will take a tenth of  your sheep… And 
you will cry out in that day because of  your king whom you have 
chosen for yourselves, and the Lord will not hear you in that day.”  
1 Sam 8:11-18 (NKJV)



Nehemiah 5

A revival of economic justice, 
from which we take away an enormous lesson; that 
the rebuilding of the physical infrastructure of the city 
walls was not sufficient to secure Israel... 
Rebuilding the walls protected Jerusalem against 
external attack. Restoring the economic mandates 
of the covenant meant that the whole nation 
could be at peace with itself. 



New Testament: Kingdom Economy

The Gospels

Jesus and his team:
Renunciation of personal property? 



Jerusalem

No one claimed that any of  their possessions was their own, 
but they shared everything they had… there was no needy 
person among them. For from time to time those who owned 
land or houses sold them, brought the money from the sales 
and put it at the apostles’ feet, and it was distributed to anyone 
who had need.     Acts 4:32,34-35 (NIV) 

In the church there is room for individuality
but not for individualism.



Corinth

Corinth: 
Paul wants the church to unlearn old habits of 
ascribing status based on a pecking order of wealth 
and education. 
He believes they need to discover the “grace of giving” 
demonstrated by their poorer Macedonian 
neighbours. 



Giving and Receiving

Disinterested giving: The “pure” or “free” gift
An anomaly of modern life, alien to our heritage.   

Understanding Reciprocity 
the social connection created between gift-giver and 
gift-receiver. 

I want 
to give you

a gift!

One day I’ll 
need to give
back to you.



Pay-it-forward reciprocity 

“Freely you have received, freely give” Matthew 10:8

pay-it-back

pay-it-forward



Financial Discipleship

Bonhoeffer: Cheap grace vs Costly grace 

for Christ money is an idolatry we must be converted from in 
order to be converted to him. The rejection of  the god 
mammon is a necessary precondition to becoming a disciple of  
Jesus. 

Richard Foster



Collective Giving 

A movement of people forming groups and pooling 
their money in order to give collectively and so make 
a bigger difference.
The basic organisational unit within the Collective 
Giving movement is a small group of people generally 
known as a Giving Circle.
• A 2004 study in the USA found 220 Giving Circles. 
• By 2016 this number had risen to over 1800 groups 

raising and distributing an estimated $1.29 billion.    



Characteristics

A desire to approach giving differently. 
1. an ‘alternative to mainstream, professionalized, 

and bureaucratic philanthropy’
2. to make their giving more meaningful and 

personal
3. to make better giving decisions
4. to network and socialise,
5. a more hands-on / connected relationship with 

causes and beneficiaries



Four examples

Collective Giving is shown to: 
• Energise giving
• Democratise giving 
• Increase giving 
• Close the ‘giving gap’   

Common Change Acts 435 
BeMore The Giving Network



Australian study

2017 study of members of Giving Circles showed: 
• 67% gained a greater awareness of community 

needs
• 66% experienced a longer-term commitment to 

giving, and
• 70% increased or substantially increased the 

amount they give



Final Encouragements 

Try an experiment in Collective Giving
• Get in touch with one of the networks 
• Or start your own initiative

The key is that the new enterprise must be a collective 
rather than individual endeavour. 


